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1. Outline progress over the last 6 months (April – Sept) against the agreed baseline 
timetable for the project (if your project has started less than 6 months ago, please 
report on the period since start up to end September).  

We were informed of the award in May 2017, and activities in the field began in June/July 2017. 
However, we are confident that we are generally on track according to the timeline and budget, 
and will have completely caught up by the end of Year 1. In brief, all partners have met on 
several occasions, both in country and in Europe, and with project management always being 
represented. The entirety of the project has been jointly discussed, and certain aspects of the 
project divided between partners, depending upon expertise. Accordingly, the project activities 
in the field will comprise the subprojects of cocoa farming, fisheries, development of REAs, and 
M&E. We have also discussed opportunities for integration of project activities with other 
ongoing projects in the region, for increased success. The first money transfer to Cameroon 
has been made and partners have begun their activities in the field. 

Below is a summary of project progress against the agreed baseline timetable: 

0.1 Partner inception and project launch meeting – the project launch and inception meeting 
took place in Somalomo in July 2017, where all partners were represented, as well as 
members of some of the implicated villages, and the relevant local authorities. The launch 
was well received, and all concerned expressed commitment to its smooth running and 
eventual success. 

0.2 Verification and selection of target 22 villages – this has been done; however, it is likely that 
only 17 villages will be recorded instead of the 22 initially planned because some smaller 
villages have since merged into larger settlements – however, this will not affect the scope 
and extent of project intervention; see table below for names of villages and (preliminary) 
locations (these shall be verified and plotted on an accurate map for the end of year report). 
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0.3 Baseline review for socio-economic and biological indicators – through working with AWF 
and TFRD in the same area, some initial baseline data have already been collected. The 
complete methodology for the M&E of the project is under development (questions devised, 
methods of data collection decided, necessary elements recruited, etc). In particular, 
protocol and survey questionnaires are being prepared to continue with these baseline data 
collection in the 2nd half of yr 1. Baseline data collection will continue with alternative-protein 
targeted focus group discussions in all villages by representatives of FCTV in coming 
weeks. 

1.1 Workshops for protein-generating alternative scheme – initial discussions with the villagers 
living between the national park boundaries and the Dja river (the site of intervention) have 
indicated that increasing the use and efficacy of fishing in the river, as oppose to 
constructing fish farms (which is appropriate to areas outside of the buffer zone and more 
distant from the river) would be considerably more effective. The focus of the project’s ‘fish 
farm construction’ is therefore envisaged to be supporting the development of a ‘community 
fishing zone’, which is in line with current thinking of building on traditional forms of 
livelihood rather than looking to introduce (and sustain) paradigm shifts. The project is 
therefore currently examining the feasibility of such a development through in-depth 
discussions with the men, women, youth, elders, Bantu and Ba’aka people living in the 
intervention area, as well as looking at current legislation appropriate to (potentially) setting 
up a community fishing zone. If the case is made, then the project will submit a formal 
change request to Darwin if relevant. 

2.1 / 2.4 Workshops for income-generating alternative scheme – focus groups discussions 
have taken place with many village groups including people wanting to join the scheme, to 
verify and establish parameters (agree equitable/transparent management structure/system, 
information sharing mechanisms/monitoring system), and to increase understanding of 
benefits/roles, impacts of cultural changes, etc. Discussions with experts have begun, and 
working closely with local partners and technicians has provided a vast amount of initial 
information and knowledge regarding the processes, challenges and requirements for 
developing cocoa farming enterprises in the area. 

3.1 / 3.2 Review, verification and/or adjustment of agreed parameters of REAs / Focus group 
discussion to establish parameters of REAs – underway; model REAs have been collated; and 
an appropriate draft is being compiled; discussions started in villages; focus group discussions 
planned for November, to focus on REAs, needs, etc, particularly for protein. The initial idea 
was to have them signed with each community but past experience show that community 
projects are not always successful. Individual REAs will be considered 

4.1 Bimonthly reports of local partners – there have been regular (approx. bimonthly) meetings 
of in country partners, and in country coordinator is collecting and collating regular reports. 
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2a. Give details of any notable problems or unexpected developments/lessons learnt 
that the project has encountered over the last 6 months. Explain what impact these 
could have on the project and whether the changes will affect the budget and timetable 
of project activities.  

There have been no notable problems of unexpected developments/lessons learnt that the 
project has encountered since it began in June/July 2017. There are therefore no problematic 
implications or problems caused for the budget or timetable of project activities. 

2b. Have any of these issues been discussed with LTS International and if so, have 
changes been made to the original agreement? 

Discussed with LTS:                                               Yes/No 

Formal change request submitted:                         Yes/No        

Received confirmation of change acceptance        Yes/No 

 

3a. Do you currently expect to have any significant (e.g., more than £5,000) underspend 
in your budget for this year? 

Yes         No            Estimated underspend: £      

3b. If yes, then you need to consider your project budget needs carefully.  Please 
remember that any funds agreed for this financial year are only available to the project in this 
financial year.   

If you anticipate a significant underspend because of justifiable changes within the project, 
please submit a rebudget Change Request as soon as possible. There is no guarantee that 
Defra will agree a rebudget so please ensure you have enough time to make appropriate 
changes if necessary.   

- 

 

4. Are there any other issues you wish to raise relating to the project or to Darwin’s 
management, monitoring, or financial procedures? 

There are no issues we wish to raise at this stage. 

 

 

 

If you were asked to provide a response to this year’s annual report review with your next half 
year report, please attach your response to this document.  Additionally, if you were funded 
under R23 and asked to provide further information by your first half year report, please attach 
your response as a separate document. 
 
Please note: Any planned modifications to your project schedule/workplan can be discussed in 
this report but should also be raised with LTS International through a Change Request. 
 
Please send your completed report by email to Eilidh Young at Darwin-Projects@ltsi.co.uk . The report 
should be between 2-3 pages maximum. Please state your project reference number in the header 
of your email message e.g. Subject: 22-035 Darwin Half Year Report 
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